Addendum to Individual Performance Plan

Program Objectives

1)  Apply technical knowledge effectively to reach or exceed expected productivity.

2)  Work with appropriate level of independence and initiative to minimize required supervision.

3)  Maintain up-to-date technical expertise through on-the-job experience, coworker interactions, experimentation, self-study, or formal training.

4)  Evaluate and recommend new techniques or technologies to increase work efficiencies or improve work products.

Management Objectives

1)  Facilitate effective teamwork and organizational productivity by maintaining pleasant work relationships, assisting coworkers, sharing information, and providing constructive feedback.

2)  Participate in maintaining a clean, well-organized, and safe work environment.

3)  Contribute to the prudent utilization of time, and monetary / space resources.

4)  Support efforts to reduce paper-based transactions through the increased application of information technology to automate administrative and scientific processes.

5)  Comply with NIH and NIMH IT security policies and procedures.
